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property advice tailored
to your business

When a company is
considering relocating,
it needs property skills
it usually does not have
in-house. This is the gap
that RARE:Find is ideally
suited to fill.
Our business focussed
approach, coupled with
the very latest technology,
enables us to unlock
property opportunities that
are not widely available. Even
better, the beneﬁts of using
use far outweigh the costtypically just a months rent.

We want to help you match
your business requirement
to the ideal property
solution, keeping you
competitive and being on
the ground, in touch with
the latest trends, we ensure
that you are one step ahead.

consolidating

short term

‘Thank you for doing such a brilliant job
on these negotiations – RARE created
an opportunity to move our Thames
Valley offices under one roof’

‘A new contract required project space that
could be expanded if required – RARE secured
us a newly refurbished building, within a mile
of our existing HQ, on a highly flexible lease’

expanding
‘We are delighted with the space that RARE
were able to find for us – the fully fitted
suite allowed us to save a large amount
of Capital Expenditure allowing us to
focus resources on company growth’

new company
‘Thanks for your guidance and involvement
on this – you’ve found a great platform
from which to build the business’

aims

We will help you
implement an
occupational strategy
that aligns your property
with your business
objectives.

A relocation could offer the
following benefits:

Increasingly, businesses see
flexibility as important –
flexibility of pricing, length
of stay, choice of locations
and improved amenities.
Don’t assume that
conventional leasing
is the only way. We also
look at managed offices
or fully serviced space as
a potential solution.

The customer (not the tenant)
is always right and we shape
the end product for you.

HAPPY, MORE
PRODUCTIVE STAFF

ATTRACT AND
RETAIN TALENT

BETTER INTERNAL
COMMUNICTIONS

COST SAVINGS DUE
TO INCREASED
EFFICIENCIES AND
LOWER RUNNING COSTS

MORE CLIENTS

UPDATED WORKING
PRACTICES & WORKSTYLE

the process

UNDERSTAND

FIND

BUILDING TOUR

ANALYSIS

We listen to what you
consider are important
drivers for the business

A forensic search
of both on and off
market options

We arrange a tour of
options which we video to
be shared with colleagues
around the world!

We analyse the
whole and true costs

DELIVER/MOVE

LEGALS

VALIDATE

NEGOTIATE

We can introduce you to fit out
designers, removal specialists
and building surveyors to ensure
your relocation is seemless

We work closely with your
solicitors to ensure the correct
interpretation of the Heads of
Terms and provide solutions to
issues that may arise

We compare a range of
scenarios and test fits to ensure
the final deal is best for you

We are not simply brokers but
trained surveyors who can secure
the best financial and lease terms

understand

We start by asking about
your ultimate goals.

We use modelling to
score what criteria
is really important
for your business

We assess the conditions
you are operating in and
the future challenges
you may face. We don’t
just assume you want
to relocate as it may be
beneficial to renew your
existing lease or restructure
your occupation.

Criteria

Measures

1

2

3

4

5

Labour market &
recruitment

Transport &
communication

Property costs

Quality of life &
affordability

Business
environment

Labour pool

Public transport

Typical rental Level

Food & drink
offer

R&D facilities

Economic activity

Additional car
parking

Building running
costs

Prosperity

We deliver real impact
for our clients and
provide them with
ideas and possibilities.

Knowledge driven
sectors
Hotel & leisure
amenities

Weighting

Distance from
existing labour

Motorway junction

High

High

Typical lease
Incentives

High

House prices &
affordability
Medium

New business
formation rate

Low

find

We undertake a forensic
search of both on and
off market options.
Through our detailed
market intelligence and
our network of industry
contacts, we identify
all potentially suitable
properties way beyond
the scope of a simple
web-based search.

We are specialists across
the Thames Valley and
South East region having
operated here for 30 years

M11
M1

Taking into account all
of the key objectives
as agreed in our initial
brief, we will ensure the
optimum property solution
is identified and our
process driven approach
will ensure an audit trail
is in place documenting
why a particular
solution was selected.
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analysis

Its crucial to understand
what your space will
cost but also assess how
it will appeal to your
staff and ensure that
its up to the job.
QUANTITATIVE
Cashflow models are used to
compare each option financially
on a like for like basis and this
will help benchmark against
your existing space.

QUALITATIVE
We also carry out qualitative
analysis to draw together the soft
factors incorporated in the original
brief, for example accessibility for
staff, parking provision, security,
availability of other services and
amenities etc.

TECHNICAL
We evaluate the technical
and operational qualities of
the properties comparing
their specifications and other
characteristics that might be
important to you such as green
credentials or low running costs
and consider how suitable they are
for future expansion or division.

building tour

Tours are arranged
to familiarise you
with locations and
different building
specifications.

‘The video log that RARE
produced for our tour was a
brilliant aide mémoire and
allowed us to share with
colleagues based in the US ’

RARE SEAT
SURVEY
Q3 2018
COST PER WORKSTATION

Slough tops the rental
growth table with prime
rents
increasing by 10% over
Q2 to £36 psf. Year-on
-Year
this represe nts 30% growth
, with the next best
performing town of Reading
showing a 22% uplift.
The highest rent paid outside
the M25 (West) was
at Madeira House, Windso
r at a level of £41.20 psf.
Anticipation of the Elizabe
th Line is having a
major impact on the region
in terms of widening
its catchment area to
bring a further 1M worker
s
within an hour of Readin
g and over 2M more

(CPW)
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The options are collated
into a schedule and
accompanied by drivetime/
postcode maps to highlight
the optimum location for
existing staff and proximity
to customers & competitors.

to Slough and Maiden
head. These towns have
been net beneficiaries
of inward investment,
with
the likes of FM Global
moving from Windso
r to
Maidenhead, Erricsso
n & Sanofi both moving
from Guildford to Readin
g, Firserv to Slough and
Virgin Media are looking
to move from Hook up
to
Reading to create a 300,00
0 sq ft hub within easy
reach of central London
.
The supply and choice
of new specification offices
has continued to reduce
for the 7th consecutive
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£0,000
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year, to below 6M sq ft
across the region, down
from 7.2M (2017) and
9.0M (2016). Newbury
and
Watford currently have
less than 2 years supply
of offices based on annual
take up levels.
Going forward , locatio
ns benefit ting from
improved infrastr ucture
and upgrad ed retail &
leisure amenities are likely
to see minimal disrupti
on
in the face of Brexit. Brackne
ll’s retail regeneration
at
The Lexicon and Reading
regeneration around Station
Hill are testament to this.
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For further information
contact us on
0118 970 9700 info@r
a-re.co.uk

C O N N EC T I N G B U
SINESS & PROPER
TY

negotiate

Tactical negotiations
will test the boundaries
to ensure that the very
best terms are achieved
for each property being
considered.
‘Heads of Terms’ are drawn
up, listing the points agreed
so that there is no doubt
or ambiguity and a clear
timetable is set.

We seek to safeguard your interests
both financially and operationally
in seeking to fix costs and limit any
future liabilities. These may include,
repairs and maintenance, service
charge costs, ability to sublet your
space or surrender the contract early.

‘Rare clearly explained
what was being offered so
we went in with our eyes
open and were confident
it could be delivered’

validate

We will provide you
with the information
you need to seek any
necessary Board or
senior management
approvals.
A separate report can be
produced summarising
how you have arrived at
your chosen property
decision and the
negotiation process that’s
been undertaken to reach
the agreed terms along
with our views on the
market conditions. This
will help you benchmark
and validate the decision.

‘RARE are very professional
and competent individuals
who can be relied upon to
go that extra mile to assist.’
Property Manager, Waitrose & Partners

‘The validation report is exactly
what we were after, so many
thanks for the great work. The
content was spot on and good see
that we potentially have a good
commercial deal on the table with
Maxis 1. Always good to get that
feel good factor in these things’

Validation Report

The Thames Valley
Region continues to
be the No.1 destination
£GVA (Gross Value Add)
for business with the
per worker outside of
highest
London. This is illustr
created in the South
ated by the 5,238 new
East over the last 12
jobs
months of which 3,394
were in the core Tham
es Valley.

WHICH SECTORS ARE
GROWING?

The breakdown below
showing the number of
jobs created is lead by
e-commerce. This is genera
the pharmaceutical sector,
ting demand for wareho
followed by retail, driven
using and call centres viewed
riskier assets such as drugs
by
and medical research has
as the new shops. Historic
been a signal of a healthy
ally, investment in
and more confident econom
y.
LIFE SCIENCES
ADVANCED
& HEALTHCARE
RETAIL
ELECTRONICS
ENGINEERING
CREATIVE
OTHER
& TELECOMINDUSTRIES
MUNICATION
& ICT

185
892

693

SOFTWARE &
COMPUTER
SERVICES

408

410

170

145
FINIANCIAL &
PROFESSIONAL
SERVICES

116
BUSINESS &
CONSUMER
SERVICES

WHERE IS THE GROWTH
COMING FROM?
There is much discuss

ion about the potential
exposure of the market
If we look at which countri
to Brexit related risk.
es have been contributing
to the creation of jobs
the Thames Valley it is
and wealth in
the USA which continu
es to top the tables in terms
contribution to overall
of percentage
inward investment and
job creation.

Financial
Services

USA 25%
EU 25%

Life Sciences

USA 40%
EU 16%

Information
Technology

USA 33%
EU
8%

Engineering

USA 20%
EU 20%

Energy &
Infrastructure

USA 37%
EU 25%

25

legals

We will ensure there
is no wriggle room and
that the points contained
in the ‘Head of Terms’
are properly covered
in your favour and
delivered within the
agreed time scales.
Due diligence such as
undertaking building
surveys and connectivity
reports will ensure that the
building is fit for purpose.

At the point of agreeing heads of terms
for the acquisition of your new premises
we will ensure your negotiating position
is fully leveraged ahead of your solicitors
becoming involved. Once agreed,
we will work closely with your legal
representatives to ensure the correct
interpretation of the agreed Heads of Terms
and to help provide solutions to issues
that may arise during the legal process.

‘Rare anticipates potential
obstacles, ironing out
any creases and making
sure that the process was
kept on track and the
space delivered on time’

deliver

Moving office represents
an exciting opportunity
to consider issues
including:
• Working practises – considering
new ways of working
• Workplace culture – how
changes to the way you work
impact on the culture of your
business inevitably needing to be
proactively managed.
• Brand Identity: a relocation can
be the ideal time to introduce a
new brand identity with many
organisations choosing to
reenergise their brand.

We can introduce you to
our workplace design team
who would be pleased to
provide you with initial
thoughts and ideas on how
the space would be laid out.

All of this can have a huge positive
benefits on staff motivation and
productivity; staff retention
and your ability to attract new
staff and improved internal
communication & collaboration

experience

Our specialism is to help
businesses keep pace
in a highly competitive
market place and
address the massive
industry disruptions
and changing working
practices occurring
almost everywhere.
Our track record of
success will inspire you
to partner with us.

RARE were voted the fastest
rising property business
at the Thames Valley
Property Awards 2018.

‘Their team continues
to understand our
culture and deliver
outstanding results
on our projects that
earns our respect,
confidence and
repeat business’

13,000 SQ FT
WIMBLEDON

30,000 SQ FT
FARNBOROUGH

2,500 SQ FT
READING

10,000 SQ FT
SLOUGH

2,000 SQ FT
LONDON

50,000 SQ FT
BRACKNELL

10,000 SQ FT
HIGH WYCOMBE

18,000 SQ FT
WOKINGHAM

5,000 SQ FT
READING

12,000 SQ FT
GUILDFORD

case study

THE BRIEF
Identified a new regional HQ, reflecting
the company’s contemporary style.
The new space was to facilitate a highperformance working environment as
well as supporting a more customer
focused approach.

BUSINESS OBJECTIVES
• Existing space was outdated and
remote from the main business areas
and so customers were not necessarily
encouraged to visit.
• To attract and retain new talent the
location needed to be accessible by
both road and public transport and
draw upon the widest catchment area.
• A cost neutral move.

THE RESULT
• The utilization of less space through
a more efficient layout design along
with the introduction of new working
practices enabled the client to majorly
upgrade their space for no extra cost.
• A substantial rent-free period was
negotiated and some of the incentive
exchanged for cash equivalent to cover
the fit-out costs.
• Moving to an urban location adjacent
to a major rail hub has ensured that
the office is accessible to all as well
as their clients who now want to
engage more regularly.

‘RARE found us a stunning
contemporary office,
which has received
positive comments from
both staff and clients
and will be a tremendous
asset to our business and
its continued growth.’
David Anderson
MD Broadway Malyan

‘ Thank you for doing such a
brilliant job on these negotiations.’

HIGH WYCOMBE

SLOUGH

T H A ME S
READING

A4

J6

J8

WINDSOR

BRACKNELL

J10

A4

J11

J12

WOKINGHAM
CAMBERLEY

100 Longwater Avenue
A339
Green Park
Reading
Berkshire
RG2 6GP

BASINGSTOKE

T: 0118 907 9700
E: info@ra-re.co.uk

M4

J12
THEALE

NEWBURY

A404

MARLOW

A4074

M4

M40

J4

Chris Booth, Group Managing Director,
Morgan Sindall

A33

J3

M3
A331

HOOK
FLEET

A322

FARNBOROUGH
AIRPORT

A31

W

